Consult held Monday, November 10, 2014 at 3:00pm with Attorney Biering.  Attending were Laurie Rice, Libby Billham, Martha Veno, Steve Leya and Danny Thrower.

CONSULT FINDINGS

1. Existing Cypress Point Plantation Covenants and ByLaws are legal, binding and can be enforced now.

2. Homeowners are bound by Covenants and ByLaws even if they do not have a copy.  Not having a copy of Covenants and ByLaws is no excuse.  Any time you purchase property and/or a home, it is the owner’s responsibility to inquire as to any covenants, bylaws and restrictions.

3. Liens can be placed by an attorney or Cypress Point Plantation HOA using a standard form.
4. Revised Covenants should be written to enforce compliance with new construction and changes/additions to existing construction.  Revision should include a review board, separate from the officers, to support and enforce compliance.
5. Establish clearly defined violations, penalties, and a process to enforce the Covenants and ByLaws.
6. Schedule meeting with HOA Officers to communicate Attorney Biering’s recommendations.
7. Officers should first approve a plan to address existing and future violations.  

8. Approved plan will then be presented to homeowners at a Special Meeting.  Homeowners will vote on acceptance of the plan.  

9. Determine the percentage of votes required at Special Meeting to accept plan.    

10. HOA must vote on recommended plans, action steps and revisions.  All items should be presented and voted on as an entire package.  Not conduct vote on each item.  (All Meetings must conform to Roberts Rules of Order.)        

PLAN IMPLEMENTATION PATH
· Group will identify existing violations to be corrected now and prepare a plan to correct situations.  Plan will include recommended fines, liens and timelines to correct situation.  Depending on the situation, action steps may start with a fine and advance to a lien.  

· Group will identify existing violations not to be corrected.  Violation may become a non-issue with revisions to the Covenants.  (Examples:  boats, satellite dish)       

· Group will prepare a list of items to be deleted or added to the Covenants based on homeowners input.  (Email will be sent to all homeowners asking for their input before the list is completed by the Group.)
·  Group will then schedule a meeting with the Officers to present identified violations, action plans and seek approval to move forward with Special Meeting with the homeowners.  
· Board of Officers will schedule Special Meeting with homeowners for the Group to communicate plans for handling existing, future violations and revisions to Covenants and ByLaws.  The HOA will conduct vote to determine acceptance of plan.  (Meeting must conform to Roberts Rules of Order)    
· Officers will enforce existing violations now as approved.      

· Group will revise Covenants and ByLaws as approved by the official vote at the Special Meeting.
· Revised Covenants and ByLaws will be taken to Attorney Biering for review.  He will record Covenants.  ByLaws are not recorded with the Covenants.
